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Dear Friends & Supporters:

This Annual Report is dedicated to our excellent staff. I
am forever grateful for the enthusiasm, talent, generosity,
and compassion of the men and women on our staff and
Charter School faculty who give so much of themselves
to our students on a daily basis.  We are most proud of
the fact that 70% of our present employees were once
Corpsmembers that have come up through the ranks to
become a wonderful staff.

We are very fortunate to have a dedicated staff and Board
of Directors, who all share our vision of changing the lives
of disadvantaged young men and women.  The San Jose
Conservation Corps began its community service during
1987.  In 1997, we became a satellite campus of a
statewide charter high school.  We added academic
courses to our vocational training program to provide high
school dropouts a second opportunity to earn their high
school diploma.  In 2002, we became our own charter
school under the State of California Department of
Education, in conjunction with the East Side Union High
School District.  In our eighteen years of service, we have empowered more than 15,000
at-risk young men and women to break the cycle of poverty and negative behavior while
placing our graduates in high paying jobs in construction, waste management, environmental,
and high tech jobs validates the approach. Our unique program has proven to be a solid
stepping-stone for student success.

To build upon our success - we have embarked on our first Capital Campaign to raise
$7.5 million, so we can help thousands of disadvantaged youths.  Because education
plays a critical role in both the financial and social success for youth, the focal point of our
plan is to open doors of opportunity for the South Bay's high school dropouts through
attending the San Jose Conservation Corps Charter School Academy, an expanded
program of the San Jose Conservation Corps & Charter School.  Our school will focus on
reading, writing, and math, thus providing the skills each student needs to pass the state
high school exit exams and earn the required credits to get a high school diploma.

In 2003, over 30% of Santa Clara County's youth, including 2,232 twelfth graders, did not
graduate high school.  These high school dropouts are three and a half times more likely
to be arrested and three times as likely to slip into poverty.

Our Academy will provide a first step toward breaking the cycle of poverty and crime that
many youths find themselves caught in.  Research shows that earning a high school
diploma significantly improves one's earning potential over a lifetime of work. Our emphasis
is to have our students go to college and become the skilled workforce that is needed in
the Silicon Valley.

We are excited about the growth of our services to meet the increasing needs of our
disadvantaged youths.  We invite you to get involved and to become a partner in our efforts
to raise $7.5 million dollars.

With warmest regards,

Robert J. Hennessy

February 22, 2006 - As we go to press, we have just
recieved the exciting news that San Jose Conservation
Corps & Charter School will be the recipient of
the 2006 Cadence Stars & Strikes fundraiser with
the San Francisco 49er’s Foundation. The
Goal is to raise $1 million towards our
Capital Campaign.

Thank You, Thank You Cadence &
the 49er Foundation!!



CHANGING LIVES
E D U C AT I N G  T H E  W O R K F O R C E  O F  O U R  F U T U R E

The objective of the campaign is to purchase, renovate, and endow a new 72,000
square-foot building for our new Academy, an expansion of the Corps' Charter
School.

In order to house the Academy, we were able to take advantage of a rare opportunity
to purchase the building located next door to our satellite facility at 1534 Berger
Drive in San Jose, which currently accommodates the Recycling and Youth Corps
programs.  Together, these two buildings will create a cohesive second campus for
the SJCC&CS and space for our programs to grow.

Highlights of the newly acquired building includes:

Adding classrooms with program emphasis on reading, writing, and math
to earn sufficient credits for a high school diploma and preparing to pass
the State High School exit exams are key to our expanded services.

An Information Technology and Computer Lab equipped with high-tech,
multi-media computers, allows students to bridge the digital divide.  The
Lab will offer basic computer literacy, software productivity, and advanced
classes in networking, web page and multi-media design, as well as an
introduction IT systems administration.

Another key component will be the licensed Day Care Center & Preschool
to serve up to 80 children of SJCC&CS students, staff, and the local
community; children are ages 0 to 5 years.  In addition, the center will
provide a job training opportunity for students who wish to pursue a
career in early childhood education and child care.

A cafeteria will provide warm and nutritious food for our students as well
as vocational training in the food service industry.

Other features of the new facility include a large study hall and necessary space
for student assemblies, cultural events, and community meetings.

These new facility will give us the space and resources we need to achieve our
strategic goals of graduating 1,000 students annually.
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The Project Department continues its relationship with the Santa Clara Valley Water
District (SCVWD). Work projects consist of assisting SCVW District maintenance
crews involved in stream maintenance work, water utility maintenance, the re-
vegetation program, cleaning debris from the spillways of the county reservoirs and
vegetation control activities. The Corps working with Santa Clara Valley Water
District dammed up and diverted water in Guadalupe Creek so that archeologists
from the University of California, Berkley could unearth a prehistoric Wooly Mammoth.
The corps cleans creeks and waterways of debris and removes unwanted vegetation.

Construction projects completed this year were numerous. In partnership with the
City of San Jose and the Santa Teresa Neighborhood Association, the Projects
department constructed brick retaining walls, installed decomposed granite and
flagstone walkways and planted native California Oaks along Currie Drive to prevent
hillside erosion. The Projects Department has many contracts with the City of San
Jose. We have two crews that eradicate graffiti on a daily basis. The Conservation
Corps also provides a crew to abate garbage and trash found along roadsides and
in neighborhoods within the City of San Jose. We provide crews to complete
environmental projects for the city parks and regional parks for the City of San Jose.
In the city parks, we have planted trees, bushes and flowers, cleaned fountains
and ponds within the parks, abated weeds and unwelcome plants, trimmed trees
and bushes. The projects department constructed 150 feet of pathway along
Umbarger Road, which consisted of a decomposed granite walkway, installation
of park benches, an irrigation system and the planting of trees, bushes and ground
cover. At Alum Rock Regional Parks, the Projects Department has constructed fire
breaks and at Cunningham Regional Parks. We also have installed new horse shoe
pits and built two new sand volleyball courts.

Additional park work was done for the Santa Clara County at Rancho San Antonio,
which included installation of 700+ feet of split rail fence to protect an endangered
frog from being destroyed by horses and people. Within Grants Ranch, Projects
installed 1.25 miles of barb wire fencing to prevent cattle and feral pigs from
destroying the creek bank and causing soil erosion. We removed non-native plants
and replanted the area with native willows to help stabilize the creek bank. At
Canada Del Oro and Almaden Quicksilver Parks, Projects repaired and constructed
approximately 2 miles of new hiking trails.

The Projects Department had 97 projects scheduled for the 04/05 fiscal year of
which 90 were successfully completed. Projects such as Neighborhood Clean-ups,
fire breaks, eradication of 8,316.21 yards of blight within the city, construction of
hiking trails, city and county park renovation projects, construction of horseshoe
pits and sand volley ball courts, graffiti removal, storm drain stenciling, concrete
sidewalk repair, and assisting at numerous special community events.

71 corpsmembers participated in Environmental Projects training. 71 occupational

skill certificates issued. 90 environmental projects completed. 57 students placed in jobs

45,000 Storm and hose drains stenciled. 47 corpsmembers received their high school

diploma. 774,774 sq ft of graffiti removed. 67 corpsmembers completed Leadership

training. 14 students enrolled in community college. 10 AmeriCorps Education Award

Scholarships issued.




